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Companies wishing to break into the European market quickly, need to understand the regional implications of
hiring Senior Executives, Sales, Channel and Marketing Management. The central issue of creating an
European organizational style that optimizes national territory opportunities, while operating internationally as
an EU business, is a major challenge to North American companies. Recruiting senior leaders and operational
management to form a fluid team that delivers the desired results is the primary objective for Forsyth Group.
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0ooonoo: After 2 years of a retracting European mobile telecoms sector, the mobile market starts
to show signs of recovery.

0i00I00MmO0000 - Expand sales and marketing team in Europe as quickly as possible to
take advantage of improving market conditions within mobile operators, specifically:

A Expand UK & Northern European reach with Regional Sales Director

A Source Leader of the Professional Services team with Professional Services Director

A Source Leader of the marketing team - Marketing Director

A Source Sales lead for Germany and Central European team - Central European Global
Account Director

000000INO0000MaT - Entire team hired within 90 days from first consultation.

A Regional Sales Director UK & N. Europe recruited directly out of the competition
A Professional Services Director recruited directly from mobile software vendor

A Marketing Director recruited directly from a mobile operator

The Forsyth Group has built a solid
reputation for assisting companies in
understanding their European structure
and operational requirements. Completing
senior level hiring assignments and
advising on legal and taxation issues or
location of the European Headquarters.
The issues and pitfalls, for North American
companies in this segmented market, are
vast.

The Forsyth Group has successfully
completed assignments in Europe for
portfolio companies of: Accel, Apax,
Benchmark Capital, Highland Capital,
Hummer Winblad, Intel Capital, Kleiner
Perkins Caufield & Byers, Venrock
Associates, Draper Fisher Juvertson and
Partech amongst others.
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OIoooooan Global company needing to revitalize their European Team

00000 OI000000 Expand sales & marketing team in Europe as quickly as possible.
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A Source a Sales Director - Based in UK IR 1

A Source a Vice President EMEA - Based in France
A Source a Sales Director - Based in France

A Source a Sales Manager - Retail vertical
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A Source a European Marketing Director - Based in UK QOIOOONO00000000000
00I0000Mmo0p0mal - Entire team successfully hired over a four month period. O OO000000000000manO

A 3 candidates were sourced directly from a competitor.



